immunity to Change

| in yourself and your organization

How to overcome it and unlock the potentia




What is the Immunity to Change?

Robert Kegan and Lisa Laskow Lahey

Academic Psychologist who saw a gap in what people genuinely intend to do and what they were
able to bring about

People evolve in the same sequence, overcoming
limitations

Assists in helping people see into themselves AND

Act more effectively




Why do
some
people
change?

~

“Doctors can tell heart patients that

they will literally die if they do
not change their way, and still only

about 1 in seven make the changes”
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Socialized mind — won’t speak up

Self-authoring mind — only allows
information we have sought

Self-Transforming mind —advancing
their agenda but allow for
modification or expansion




Socialized mind —won’t speak up

Self-authoring mind — only allows
information we have sought

Self-Transforming mind —advancing
their agenda but allow for
modification or expansion.

What iIs your
level of
mental

complexity?




What is the

Immunity
to change
(&  What are your change goals? prOceSS?

(socialized, self-authoring, self-transforming)

f@iﬁ“ What are you doing contrary to your goals?

\/ Why do we keep performing the contrary behaviors

|dentify what purpose they serve.




Commitment
(Improvement Goals)

Be more receptive to new
ideas

Be more flexible in my
responses and
responsibilities

Be more open to delegating
and supporting new lines of
authority

Case Example: Peter’'s Immunity Map

Contrary Behaviors

Gives curt responses to
new ideas; cuts people off

Does not seek the opinion
of others

Demands
communicationfrom
others too frequently

Is quick to give an
opinion, even when not
asked

Competing Commitment

To have things done my way!

To experience myself as having a direct
iImpact

To feel the pride of ownership; see my
stamp on things

To preserve myself as the super problem
solver; one who knows best



Case Example: Ron’s Immunity Map

Commitment Contrary Behaviors Competing Commitment
(Improvement Goals)

Be a more forceful and direct Not being direct
communicator

Be a more effective decision Over-checking in; over-
maker, especially with consulting; over-insuring
executive staff and unpopular no negative reactions
decisions

Stop being overly conciliatory  Trying to please
everyone, especially
CEO

Get better at pushing Overly tunedin to
back, less orientedto CEO CEQ’s point of view.
approval and support




Commitment
(Improvement
Goals)

To be more excited
and inspired in my
work by connecting
more with my
passions, and
trusting more my
own distinctiveness

Contrary
Behaviors

| work at things |
am not that
interested in
because | feel |
must.

| work in ways that
are more routine,
more established
because | feel that
is what is

Case Example: Bob’s Immunity Map

Competing Commitment

To be well regarded by those
who evaluate me.

To not looking unsuccessful

To not pushing an unknown,
unproven trail

Big Assumptions

| assume my safest route to
success is to perform
exceptionally well in ways
that are expected and well
established.

| assume | am not highly
regarded. | will be a failure.



This entails developing a goal that will improve
you and the organization. Not a technical skill

|dentify the behaviors you do, or do not do that
work against column 1

The items you list for column 3 should place you
in a position to feel yourself at risk in some way.

To ultimately disrupt the immune system begins
by identifying the core assumptions

that sustain it .




An adaptive formulation will register on
both the thinking and feeling levels.




mmmnmity Map Worksheel

What Fd aeed to do differentiy:

Find the full =ticle, "Hew to Overocosa bnmumibty o Chasga™
i el Blay 2001 archmes = orperieneoitfe coon.

Hidden Competin
I C r:uuna:f: 9

I Big Assumptions

-
Chooza = goal thot would sclo o
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a2 growp of paople who know yow wall)-
What & the singls most powerfid change
1 o uld | moks ta bmprove my Bfe jor wosk
parfonmoncg, roboto nchin, finonces, abc 17
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are necessary o schioro this goal. Fams
tham a= posittro stateemearts [fior oams-
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tha work myseli L
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most gots in the waoy o Fyrorr gool T

Taks stock of tha things you oo instood of
‘the befhareiors that coold oreato posttrea

-
Your foars go o & “wormy box™ at thae
top of this ocolemn. They cn point you to
Four competing commifbmonts, which yows
list ‘balow tho worry box

Whan you writs down your hidden oom-
mEtmsnts, you ars now able tosso scross
tha theoa columees how youw haro cna
foot on the gas pedal {oolemn 11 and o
oot on the brele pedal {oolumn 3. Thes
5 thea Emmune 5 =tam = protecting” Fou
Ffrom fearsd, wedasirecsblo cotcomes.

abeomrt oo tha workd workes, oo o weol,
and how poopks respond to s Thay aro
mumptions that main egdh hiddon: oem-
it fosd necessary

Lok for sesumpiions that smchos and
inform poasr spacrfic hilddon comemt-
mmeants. Mioteco how your assumprticns leed
o tha wary bohar o that ondarmine,
rathar tham support, youwr goal.

i wt Vool wrees mimcissterork. oo



-

&

&\

\i\

w@3ULELESS)




i
: ';
‘I

ASSUCCESS|

&\




&

o
-

- |
g’




&

v
<wSUCCESS|



&\

<@SUCCESS|




&

‘*
vl

|

‘ |
|




o . G B A S et
= r iin ey el ml e o
[ T PRV S Y L —"
Ll e o L =TT
P ST S N | —" e —

IMMUNITY
To LU HANGE

o e Wl o o o e B

deiis i i

L L R R

S FNST RS SN
RN L R Y P




